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Top 25 Market Areas — Average Daily Rate 2007 |
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Key 15 Markets RevPAR Percent Change May 2008 YTD
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*Accelerating Supply Growth — Pipeline Attrition?
 Slowing Economy = Slower Demand Growth

« Top Markets may outperform

* Weak Dollar = U.S. Bargain

e Leisure feels greater impact than business?

* Revenue Management Discipline?




EI-D-D

Plnnacle
m Advisory Group

SUBURBAN BOSTON
LODGING MARKET




=Mala=1=1[=

SN T e Advisory Group

Suburban Boston Occupancy 1996 - 2007

-

80.0%
0 73.3%

69.4% L1% 69.9% 00% o
61305 631%

70.0% — . .
1.3%
60.09% \\o 58.3% 58.5% 59'70/L/—0/‘
o 0 i

04.6%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0% T T T T T T T T T T T 1
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 m f =%

- HES BNET

Source: Smith Travel Research/Pinnacle Advisory Group




— m T =

=Mslat=-1=1

e SRS SR e Advisory Group

Suburban Boston Average Daily Rate 1996-2007
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Suburban Boston Occupancy YTD May 2006-2008
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Suburban Boston Average Daily Rate YTD I\/Iay 2006 - 2008
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Suburban Boston RevPAR YTD May 2006 - 2008
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' Suburban Boston Supply Changes 2008-2009

New Construction
-Aloft 136-Rooms — Lexington June 2008
-Element 123-Rooms — Lexington — June 2008
-Renaissance 160-Rooms— Fox borough — October 2009
Conversions

-Hyatt Place Medford (Amerisuites) - 2008
-Hotel Indigo Newton (Holiday Inn Newton) - 2008
-Courtyard Hotel Billerica (Wyndham)- 2008
-Homewood Suites Arlington (Hawthorn Suites) — 2008
-Doubletree Milford (Radisson) — 2009
-Holiday Inn Rockland (Radisson) - 2009

Source: Pinnacle Advisory Group
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Suburban Bostonv 2008

Limited New Supply
Film Crews?
*Declining Compression

sImpact of National Economic Situation
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Suburban Boston Projections 2008

2007 2008 Change
Occupancy 63% 63% 0.0%
Average Rate $106.50 $110.76 4.0%
RevPAR $67.19 $69.78 3.9%
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Suburban Boston 2009

*New Supply Remains Limited
*Less Compression

*Economic Uncertainty
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Suburban Boston Projections 2009

2008 2009 Change
Occupancy 63% 62% -1.6%
Average Rate $110.76 $114.08 3.0%
RevPAR $69.78 $70.85 1.4%
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Boston / Cambridge Occupancy 1989-2007
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' Boston / Cambridge ADR 1989-2007 |

$225.00

$208.89
$199.74
$190.28

$200.00 -
$175.00 -

1 $143.5
$150.00 $132.93

$114.11 $115.96$ $117.35

$125.00

$100.00 -
$75.00 A
$50.00 -

$25.00 -

$- T T T T T T T T T T T T T T T T T T 1

1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 ?1\\\_

el
P I = I LT —

Source: Pinnacle Advisory Group



"B

1% Pinnacle
i E Advisory Group

' Boston / Cambridge RevPAR 1989-2007 |
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Boston / Cambrldge Supply and Demand 1989-2008P
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Boston / Cambridge Change In RevPAR By Market Area 2007 |
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Boston / Cambridge Occupancy YTD May 2006-2008
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Boston / Cambridge ADR YTD May 2006-2008
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Boston / Cambridge RevPAR YTD May 2006-2008
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'Boston / Cambridge Supply Changes 2008 |
New Supply

-Battery Wharf- North End — 150-Rooms — September?
-Mandarin Oriental- Back Bay- 150-rooms — October
-Renaissance — Seaport 471-rooms - February

Supply Changes
Courtyard (Conversion of the Holiday Inn East Boston)

Courtyard (Radisson Cambridge)

Source: Pinnacle Advisory Group
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'Boston / Cambridge Supply Changes 2009 |

New Supply
-Ames Building (Morgan’s) — Downtown — 115-Rooms — September

‘W Hotel- Theater District - 234-rooms — September

e G NS

Source: Pinnacle Advisory Group
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'Boston / Cambridge Demand Factors |

»Corporate demand is starting to slow

»Strong International Demand (Both Group and Leisure)
»2008 Conventions Ahead of 07 in 1H and Behind in 2H
»2009 Citywide Convention Rm. Nts. Down 2%

»Continued Strong Film Crew Demand?

Source: Pinnacle Advisory Group
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‘Boston / Cambridge Average Rates

»National demand is slowing
»Reduced Airlift
»Boston is a top market — Increasing Rate Resistance

»Luxury Orientation of New Product Will Help

»QOperators are all “skittish”

Source: Pinnacle Advisory Group
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Boston Cambridge Projections 2008

2007 2008 Change
Occupancy 77% 77% 0.0%
Average Rate $208.89 $217.25 4.0%
RevPAR $160.85 $167.28 4.0%

|

Source: Pinnacle Advisory Group
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e Several Regional Executives
«2-5% RevPAR Growth

Source: Pinnacle Advisory Group
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Boston Cambridge Projections 2009

2008 2009 Change
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Occupancy 77% 76% -1.3%

Average Rate $217.25 $223.76 3.0%

RevPAR $167.28 $170.06 1.7%

B VR

o . . A
AL o i \ N '\.v".‘l‘-.‘(‘\
Y ar. - . NN
risdl i R S
y LAY

Source: Pinnacle Advisory Group




.Im - e
i A Pinnacle
m Advisory Group

PINNACLE ADVISORY GROUP

164 Canal Street Boston, MA 02114 ~ 617/722-9916
238 South State Street, Newtown, PA 18940 ~ 215/579-1804
3418 Norfolk Street, Pompano Beach, FL 33062 ~ 954/786-2019

www.pinnacle-advisory.com
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