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NATIONAL LODGING MARKET
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US Key Performance Indicators Percent Change 2004 – 2008 (P)
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US Room Supply/Demand Percent Change 12 Month Moving Average
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Weekend Demand Share of Total US Demand
January 2001- April 2008 - 12 Month Moving Average



Weekday Demand Share of Total US Demand
January 2001 – April 2008

12 Month Moving Average
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US Occupancy Percent Change 2002-2009P
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US Average Daily Rate Percent Change 2002-2009P
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US RevPAR Percent Change 2002-2009P



Top 25 Market Areas – Occupancy Percent 2007
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Top 25 Market Areas – Average Daily Rate 2007
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Top 25 Market Areas – RevPAR 2007
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Key 15 Markets RevPAR Percent Change May 2008 YTD
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Total U.S.
Supply/Demand Percent Change  2002 – 2009P



Total US
Occupancy Percent 2002 – 2009P 



Total U.S.

ADR Percent Change 2002 – 2009P

20 Year Average: 3.5%



2008 Lodging Industry Takeaways

•Accelerating Supply Growth – Pipeline Attrition?

• Slowing Economy = Slower Demand Growth

• Top Markets may outperform

• Weak Dollar = U.S. Bargain

• Leisure feels greater impact than business?

• Revenue Management Discipline?





Suburban Boston Occupancy 1996 - 2007

Source: Smith Travel Research/Pinnacle Advisory Group
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Suburban Boston Average Daily Rate 1996-2007

Source: Smith Travel Research/Pinnacle Advisory Group
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Suburban Boston RevPAR 1996 - 2007

Source: Smith Travel Research/Pinnacle Advisory Group
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Suburban Boston Supply and Demand 1999 - 2007

Source: Smith Travel Research/Pinnacle Advisory Group



Suburban Boston Occupancy YTD May 2006-2008
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Suburban Boston Average Daily Rate YTD May 2006 - 2008 
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Suburban Boston RevPAR YTD May 2006 - 2008 
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New Construction

•Aloft 136-Rooms – Lexington June 2008

•Element 123-Rooms – Lexington – June 2008

•Renaissance 160-Rooms– Fox borough – October 2009

Conversions

•Hyatt Place Medford (Amerisuites) - 2008

•Hotel Indigo Newton (Holiday Inn Newton) - 2008

•Courtyard Hotel Billerica (Wyndham)- 2008

•Homewood Suites Arlington (Hawthorn Suites) – 2008

•Doubletree Milford (Radisson) – 2009

•Holiday Inn Rockland (Radisson) - 2009

Suburban Boston Supply Changes 2008-2009

Source: Pinnacle Advisory Group





•Limited New Supply

•Film Crews?

•Declining Compression

•Impact of National Economic Situation

Suburban Boston 2008



Suburban Boston Projections 2008

Source: Pinnacle Advisory Group

2007 2008 Change

Occupancy 63% 63% 0.0%

Average Rate $106.50 $110.76 4.0%

RevPAR $67.19 $69.78 3.9%



•New Supply Remains Limited

•Less Compression

•Economic Uncertainty

Suburban Boston 2009



2008 2009 Change

Occupancy 63% 62% -1.6%

Average Rate $110.76 $114.08 3.0%

RevPAR $69.78 $70.85 1.4%

Suburban Boston Projections 2009

Source: Pinnacle Advisory Group





Boston / Cambridge Occupancy 1989-2007
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Boston / Cambridge ADR 1989-2007
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Boston / Cambridge RevPAR 1989-2007
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Boston / Cambridge Supply and Demand 1989-2008P
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Boston / Cambridge Change In RevPAR By Market Area 2007
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Boston / Cambridge Occupancy YTD May 2006-2008
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Boston / Cambridge ADR YTD May 2006-2008
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Boston / Cambridge RevPAR YTD May 2006-2008
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New Supply

•Battery Wharf– North End – 150-Rooms – September?

•Mandarin Oriental– Back Bay- 150-rooms – October

•Renaissance – Seaport 471-rooms - February

Supply Changes

Courtyard (Conversion of the Holiday Inn East Boston)

Courtyard (Radisson Cambridge)

Boston / Cambridge Supply Changes 2008

Source: Pinnacle Advisory Group



New Supply

•Ames Building (Morgan’s) – Downtown – 115-Rooms – September

•W Hotel– Theater District - 234-rooms – September

Boston / Cambridge Supply Changes 2009

Source: Pinnacle Advisory Group





Corporate demand is starting to slow

Strong International Demand (Both Group and Leisure)

2008 Conventions Ahead of 07 in 1H and Behind in 2H

2009 Citywide Convention Rm. Nts. Down 2%

Continued Strong Film Crew Demand?

Boston / Cambridge Demand Factors

Source: Pinnacle Advisory Group



National demand is slowing

Reduced Airlift

Boston is a top market – Increasing Rate Resistance

Luxury Orientation of New Product Will Help

Operators are all “skittish”

Boston / Cambridge Average Rates

Source: Pinnacle Advisory Group



2007 2008 Change

Occupancy 77% 77% 0.0%

Average Rate $208.89 $217.25 4.0%

RevPAR $160.85 $167.28 4.0%

Boston Cambridge Projections 2008

Source: Pinnacle Advisory Group



• Several Regional Executives 

•2-5% RevPAR Growth

Pinnacle Operator’s Survey 2009 Outlook

Source: Pinnacle Advisory Group



2008 2009 Change

Occupancy 77% 76% -1.3%

Average Rate $217.25 $223.76 3.0%

RevPAR $167.28 $170.06 1.7%

Boston Cambridge Projections 2009

Source: Pinnacle Advisory Group
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