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Weekday Weekend

X
o
!

[d

o
«r_{".:llr

=
e

Occ ADR RevPAR

e TR P P ZNW IR . -:-.--.'-uw.?.hhjl’\
Source: Smith Travel Research




Pinnacle
Advisory Group

Group & Tran5|ent Demand Change 1/31/08 — 5/16/09 (28Day Avq)
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Chain Scales Occupancy/ADR % Change May 2009 YTD
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Top 25 Market Areas — Occupancy Percent 2008
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Top 25 MarketAreas — Average Daily Rate 2008
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Key 15 Markets RevPAR Percent Change May 2009 YTD
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Total US Active Development Pipeline

Active Pipeline 533,568 664,116 -130,548 -19.7%

Total 674,881 818,186 -143,305 -17.5% §

—

Source: Smith Travel Research/Dodge Construction Pipeline
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U.S. Average Daily Rate 1990 — 2010(P)
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2009/2010 National Lodging Industry Takeaways

Negatives:

*Deep recession — impacting all demand segments
*Rapidly declining demand — causing rate declines
*Rate cuts will be felt for years

sLarger drop in RevPar — luxury hurt the most

*Hotel values eroding — increasing number of mortgage

defaults
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2009/2010 National Lodging Industry Takeaways

Positives?
*New supply will slow considerably
*Travelers looking for value

*Timing of recovery unknown — but closer than we were

yesterday
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Suburban Boston Occupancy 1995 - 2008

80.0%

75.0% 73.3%

71.1%
69.4% ° 69.9% 70.0%

70.0%
66.1%

65.0% 63.1%

61.3% 61.3% 61.3%
o 29.7%
60.0% 58.3% 59.7%

54.8%
55.0%

50.0%

45.0%
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 T

.--'a'.*"
R

i R
sapn S = R

Source: Smith Travel Research/Pinnacle Advisory Group




OE0Om0O

W

CF
A |
L e

e o e —

1 =

Suburban Boston Average Daily Rate 1995-2008
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Suburban Boston RevPAR 1995 - 2008
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Suburban Boston ADR versus Inflation Adjusted 2000-2008
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Suburban Boston Occupancy YTD May 2007-2009
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Suburban Boston Average Daily Rate YTD May 2007-2009
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Suburban Boston RevPAR YTD May 2007-2009
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Suburban Boston Supply Changes 2009/2010

Conversion:
Sheraton Newton to a Crowne Plaza 2009

R ARy

Source: Pinnacle Advisory Group




e =T e —

Pinnacle
Advisory Group

Suburban Boston 2009/2010

eStimulus projects — will increase tenant demand when development
occurs
e Office vacancy — 21% in 1991 and 25% in 2001 recessions
*2009 (projected) — 20%
eFuture developments on hold
eNoO compression
*No new supply
eRoom rates will continue to drop with declining demand
eProvide value — survive through recession
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Occupancy
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BOSTON CAMBRIDGE
LODGING MARKET
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Boston / Cambridge Occupancy 1989-2008
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‘Boston / Cambridge Supply and Demand 1989-2008P
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Boston / Cambridge ADR versus Inflation Adjusted 2000-2008
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Boston / Cambridge Occupancy YTD May 2007-2009
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Boston / Cambridge ADR YTD May 2007-2009
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Boston / Cambridge RevPAR YTD May 2007-2009
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Ames Building (Morgan’s) — Downtown — 113-Rooms — October

W Hotel- Theater District - 234-rooms — October
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No New Supply
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-Boston Office Vacancy — 17% in 1991 and 2001 recessions
2009 (projected) — 12.5%; 2010 (projected) — 14%
-Cambridge Office Vacancy — 10% in 1991 and 23% in 2001
recessions
2009 (projected) — 15%
-Job losses in Boston have been less severe here than nationally
-Boston area home prices have declined less than metro area

-Medical & Education — helping to stabilize local economy
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-Demand is off in all sectors (corporate, group and leisure)
International demand is off due to global recession
‘Much stronger group pace for 2H 2009 vs 1H 2009

2010 Fewer citywides, but more room nights

Group Pace for 2010 down slightly
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B50Sto aMmpridge Average Rate

-Groups are renegotiating

-Corporate Accounts are renegotiating

‘Operators are heavily discounting rooms online
Impact of renegotiated rates will be felt through 2010

Rates will increase after demand fully recovers
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eSeveral Regional Executives
*4-7% RevPAR Decline

Source: Pinnacle Advisory Group
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When you are doing something fun, an hour feels like a second.
When you are sitting on a hot coal, a second feels like an hour.
That’s relativity.

-Albert Einstein
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164 Canal Street Boston, MA 02114 ~ 617/722-9916
2508 Bay Drive, Pompano Beach, FL 33062 ~ 954/786-2019
6 Town Landing Road, Falmouth, ME 04105 ~ 207/781-0922

www.pinnacle-advisory.com
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