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2015 2016 "

Supply +1.30% +1.40% -
Demand +2.40% +2.40%
OCC +1.20% +0.80%
ADR +5.20% +5.00%
RevPAR +6.40% +5.90%

SOURCE: STR

2015 AND 2016 PROJECTIONS




BOSTON AND CAMBRIDGE /




N x
x x P
+«
x X
85% x T,
81.6% x
80.5% L
80%  79% 79% =
()
7% o 77% g
75% 75% ” g *
75% 74% e
76% ~ N
12% 76% .
69% % * x X
70% .
65%
N} N a2 %) > ) o 4 3\ O Q N U > D
) N} N\ N} ) O ) O QO ) N N N N N
DN . . S Y, S O, . S S P

Source: Pinnacle Advisory Group

BOSTON/CAMBRIDGE OCCUPANCY
2000-2014
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BOSTON/CAMBRIDGE AVERAGE

DAILY RATE 2000-2014




DEMAND FACTORS:

STRONG OFFICE MARKET, LOW UNEMPLOYMENT, STRONG
CONVENTION DEMAND, STRONG ECONOMY

SUPPLY FACTORS:
8 HOTELS — APPROXIMATELY 1,400 ROOMS TO OPEN 2015

LONG TERM - 8,100 PROPOSED WITH 1,100 UC AND
2,900 BRA APPROVED

2015 PROJECTIONS:
81% OCCUPANCY, $256 AVERAGE DAILY RATE,
$207 REVPAR

Source: Pinnacle Advisory Group
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RATE 2000-2014




DEMAND FACTORS:

STRONG OFFICE MARKET INNER SUBURBS,
IMPROVEMENTS IN OUTER SUBURBS,
IMPROVING ECONOMY

SUPPLY FACTORS:
3 NEW HOTELS, 2 UC
LONG TERM — MARKET BY MARKET — MOSTLY SELECT SERVICE

2015 PROJECTIONS: 70% OCCUPANCY,
$128 AVERAGE DAILY RATE, $89.60 REVPAR

Source: STR compiled by Pinnacle Advisory Group
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