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Massachusetts 2006 
And Beyond



Worcester Performance 
Statistics 



Source: Smith Travel Research/Pinnacle Advisory Group

Worcester Occupancy 1990 – 2005P
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Source: Smith Travel Research/Pinnacle Advisory Group

Worcester Average Rate 1990-2005P
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Source: Smith Travel Research/Pinnacle Advisory Group

Worcester RevPAR 1990 – 2005P
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Residence Inn – 124 Rooms - November 2005
Hilton Garden Inn Worcester – 200 Rooms – Early Fall 2006

Worcester New Supply



•Increasing Competition
•Increased Supply

•New Biotech Space
•General Economic Improvement

Worcester 2006



•Occupancy Down 2-4 Points
•Average Rate Flat

Worcester Forecast 2006



Springfield Performance 
Statistics 



Springfield Occupancy 1995 - 2005

Source: Smith Travel Research/Pinnacle Advisory Group
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Springfield Average Rate 1989 - 2005

Source: Smith Travel Research/Pinnacle Advisory Group
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Springfield RevPAR 1989 - 2005

Source: Smith Travel Research/Pinnacle Advisory Group
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Courtyard By Marriott – Springfield??
Boutique Hotel – Springfield??

Springfield New Supply



•Increasing Competition
•Increased Supply

•New Convention Center
•Downtown Revitalization

Springfield 2006



•Occupancy up 0-2 points
•Average Rate up 2-3 percent

Springfield Projections 2006



The Rest of the State 



•Strong Demand
•New Supply

Western Mass/Berkshires



•Increased Competition
•New Supply
•Demand???

Sturbridge



•Stable Demand
•Less Supply
•The Weather

Cape and Islands



SUBURBAN BOSTON 
LODGING MARKET



Suburban Boston Occupancy 1995 - 2005

Source: Smith Travel Research/Pinnacle Advisory Group
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Suburban Boston Average Daily Rate 1995-2005

Source: Smith Travel Research/Pinnacle Advisory Group
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Suburban Boston RevPAR 1995 - 2005

Source: Smith Travel Research/Pinnacle Advisory Group
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Suburban Boston Supply and Demand 1999 - 2004

Source: Smith Travel Research/Pinnacle Advisory Group
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•Very Strong Convention Year
•Improving Economy
•Limited New Supply

•Conversions
•Demand???

Suburban Boston 2006
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Source: Pinnacle Advisory Group



BOSTON CAMBRIDGE 
LODGING MARKET



Boston / Cambridge Occupancy 1989-2005

Source: Pinnacle Advisory Group
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Boston / Cambridge ADR 1989-2005

Source: Pinnacle Advisory Group

$199.74

$181.34

$165.04
$154.01

$165.98
$175.20

$190.28
$176.65

$161.15

$143.58
$132.93

$125.03
$117.35$113.92

$115.96
$118.72

$114.11

$-

$25.00

$50.00

$75.00

$100.00

$125.00

$150.00

$175.00

$200.00

$225.00

1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005



Boston / Cambridge RevPAR 1989-2005

Source: Pinnacle Advisory Group
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Boston / Cambridge Supply and Demand 1989-2005

Source: Pinnacle Advisory Group
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•Corporate
Recent Strong Growth Likely to Continue

•Group
2006 VERY Strong convention year
Strong short term pick-up

•Leisure
Benefits from DNC publicity
Big Dig Completion and Logan Modernization

Boston / Cambridge Demand Factors



Citywide Outlook 2006

+56%262,725168,000160,250107,262110,250Room Nights
(Peak x 2.5)

+38%2921181515City-Wide
Conventions

2006
vs. 2005200620052004*20032002Year

*DNC Represented 42,000 room nights.



Citywide Room Nights 1999 – 2006P
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Definite group roomnights:  "Back Bay Six" 
(Sheraton  Westin, Back Bay Hilton, Park Plaza, Marriott Copley Place, Fairmont)
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•Very Strong Convention Year
•First Quarter Advertising Campaign
•Improving Economy
•Impact of new supply will be limited

Factors Affecting Demand 2006
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Boston Cambridge Projections 2006

Source: Pinnacle Advisory Group



•New Supply
•Increased Convention Demand
•Increased Leisure Demand

2007 and Beyond…
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