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LOdging IndUStry Issues T ——

eRising Costs - Energy, Insurance
eTerrorist Threat
ePresidential Elections
eRising Interest Rates
eInconsistent Recovery — Segments, Markets
eL.ong Term Optimism — Record Revenues
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New England RevPAR - 2003
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Suburban Boston Average Daily Rate 1995-2003 =
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eStrong Convention Year
eImproving Economy
eMore Stable Geopolitical Situation
el ess new supply
eWeak Dollar
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eSofter Convention Year
eImproving Economy
eMore Stable Geopolitical Situation
eNo New Supply
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«Onyx Hotel — N. Station — 112 Rooms - May
«Courtyard Hotel - Back Bay 81-rooms - May
«Jurys Doyle — Back Bay - 220 Rooms - July
«Bullfinch Hotel — N. Station — 88 Rooms — August
eHampton Inn and Suites — Crosstown — 175 Rooms - June

Source: Pinnacle Advisory Group
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Boston / Cambridge New Supply 2005 i

«Courtyard By Marriott — South Bay — 164 Rooms - April
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Boston / Cambridge Demand Factors

eCorporate
»Recent Strong Growth Likely to Continue
eGroup
»2004 Strong Convention Year, 2005 moderate convention year,
»Strong short term pick-up, return of the corporate meeting
eLeisure
»Improved international demand
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eCorporate

»Increasing through 2004 and 2005
eGroup

»Strong 2004, some softening in 2005
eLeisure

»Strong growth due to increased compression
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eNew Supply

eImproving Economy

eStrong Booking Pace
eAggressive Yield Management




Pinnacle
Advisory Group

Pinnacle Operator’s Survey 2004 e

¢18 Hotels in Boston and Cambridge
eOccupancy Up 3 Points (2.8%)
eAverage Daily Rate Up 7.5%
eRevPAR up 11.1%
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eSofter Convention Year (No DNC)
eStrong Short-term group pick-up
eImproving Economy

eAggressive Yield Management
eLimited New Supply
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PINNACLE ADVISORY GROUP

76 Canal Street Boston, MA 02114 ~ 617/722-9916
238 South State Street, Newtown, PA 18940 ~ 215/579-1804
3418 Norfolk Street, Pompano Beach, FL 33062 ~ 954/786-2019

WWW.pinnacle-advisory.com
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