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e 1995 - City and State Goal: Development of the Seaport
District

eIndustrial Waterfront Area

*Over 1,000 Acres of land

*Excellent accessibility and infrastructure
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Seaport District Context
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e 1997 — Authorization to Fund New Convention Center

*1.3 million square foot Boston Convention and Exhibition
Center

Largest Facility North of New York City

*Strong Leisure and Convention Market




Boston Convention and Exhibition Center
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e 2000 — Starwood Selected as Developer/Operator

1,120 Room Sheraton Hotel, Extensive Meeting Space
* No Public Subsidies

« 2001 — Starwood Commits $10 million (non-refundable)
Deposit




1993-2000 Occupancy Levels Ranged from 75% to 79%
2000 Average Daily Rate for Boston was $200.00

High Barriers to Entry

Strong Diverse Demand Base
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Perfect Storm — 9/11, New Supply, Recession, Decline 1n
Conventions

2004 Market Occupancy: 74%
2004 Average Daily Rate: $166.00
2004 RevPAR was 20% Below 2000 levels
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«2002 — Starwood Changes Development Partners
«2003 — Development Team Restructures the Deal
* 794-Room Westin, Limited Meeting Space
 Public Subsidies
«2004 - Scotia Bank Leads Financing

«2004 — Construction Begins
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Sta keholders
Massachusetts Convention Center Authorlty
Owner and Operator of the Convention Center

Starwood Hotels and Resorts
Selected Headquarters Hotel Developer/Operator

New England Development / Fallon Company

Local Developers/Equity Investors

Scotia Bank
Primary Lender
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Contrlbutlons

Massachusetts Convention Center Auth0r1ty

Favorable Lease Terms

Infrastructure Improvements
Tax Breaks

Starwood Hotels and Resorts

Subordinated Equity
Guaranteed Debt and Equity Payments in early years

New England Development / Fallon Company
Equity
Local Development Experience

Scotia Bank
Debt




— E— — . = )

omD i e _ BpZA

T BV TR EE | Pinnacle
‘ i f S Bt RN Advisory Group
Outcome =

New 794-Room Westin Hotel to Open July 2006
Market Fundamentals Have Returned

Strong Bookings for the BCEC

Hotel 1s Forecasted to Meet or Exceed Projections
Recent Market Transactions Above Replacement Cost

Development of the Seaport District Continues




i3t
]
- -~ — '.P;-_ .
DEOmO = R

'L,

= E Pmnacle
A £ Advusor“y Group

| ..h-
\= '.‘ """.‘ul..l'nl-"-

- o i
'.I- = : =] . =5 " -'
I. |‘l\lhv . _:::‘:i.l !

; ‘ i iy

. i 1l i IH\I AT = - ::;::.l d ; :.‘

\ I mj # g ; ‘ ”
, R B i i " ‘!!"“ TR, ll P = ¢ i

i -y '.l.l T ‘:.' |
] ol
H!‘r”-r [‘m |
B Ol ek i : i
; 1TH i | M 4 ‘ v
! i I | - 3
Sl 1K AT TR i AT o [ il W “«-III .
u_u..;‘.;#.'.;;- | : - et | | I |
: - e ] ' Rmmlin L 4l | i 1 |
: = i it - - - = "L - . i - - . - J_ = |
. ey L a— NI gt ]
- - \ .

“ i TR T ; |.n 1 ,.-‘"- | ll‘rl‘:‘
LA ‘\”'WI“ I" i “'h‘lHW‘“M ‘

s g \HIHI‘HN

= .,, M — mwwm g WIWH ““ d Illlﬂlll T

= 1
. . v '|' b g | - -" . "“'— )




Pinnacle

Advisory Group

A

\m_m!ni..g_
| [l = il =

hunnn munm,

unnﬂﬁmna

l -
<P}

~

=)

=l g

7 /]

o

<P}

~

o

<

=

£ 2
T o= EHEE w ]
= H__-._M_,

7 T

= it

=) T il

7] X
=) . i
as " | ﬁ




The Beneflts | ==

Massachusetts Convention Center Authority

Strong Luxury Brand
Strong Operator and Development Partners
Room Block Agreement

Starwood Hotels and Resorts

Long Term Management Agreement
Location, Location, Location
Retain Substantial Deposit
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New England Development / Fallon Company
Control
Strong Brand
Guarantees in early years

Scotia Bank

Low Basis

Strong Brand

Great Location
Guarantees in early years
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Why Th|s Was a Good Deal =
There Were No Losers

Strong Experienced Participants
Highly Structured Deal

Strong Market Fundamentals

Distribution of Risk
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PINNACLE ADVISORY GROUP

76 Canal Street Boston, MA 02114 ~ 617/722-9916
238 South State Street, Newtown, PA 18940 ~ 215/579-1804
3418 Norfolk Street, Pompano Beach, FL 33062 ~ 954/786-2019
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